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Learning Governance Self-Service Portal — CASE STUDY

CLIENT INFORMATION:
Large Energy utility company providing electricity to over 1.8 million customers in the United States

BACKGROUND:

e Global power generation company

e Centralized Learning Administration provides support to Learners and Managers across the business
e Uses legacy LMS

PROBLEM STATEMENT:

e Learner interface limits the user experience

e LMS platform provides Limited self service & the version of legacy system limits in providing Course
completion reports

e There is a manual process to Send reminders to learners (reminder notifications) who have NOT
completed the course

e LMS does not store historical data

e Unclear about migration to alternate platform-hence require a Platform Agnostic solution

SOLUTION SUMMARY:

e Provide a portal overlay over the legacy LMS

e Automate Course Completion process and reminder notification process
e Automated data archival process

e Portal based Calendars and Events lists

e Seamless integration of Yellow Platter Portal with the legacy LMS

e Improved User experience

e Increased Self service for Learners, Managers and Administrators

¢ No need to migrate to an alternate platform

e Platform Agnostic approach
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